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AMVETS HAWAII SUICIDE PREVENTION PROGRAM (AHSPP)

FY27 ORGANIZATIONAL CHART
FAIN OSPI-000276-27 | Grant ID HI-SSG-4100-27 | Federal Award $683,905

AMVETS Hawaii Servu.:e Foundat.|on Corp. GOVERNING BOARD Period of Performance
501(c)(3) Public Nonprofit . ) ) ) . September 30, 2026 — September 30, 2027

EIN 83-0550908 | UEI LEJDJYEFDF93 | CAGE 7SC72 Governance - Fiduciary Oversight - Compliance - Risk Year 1 Target: 150 Veterans

v
President & CEO / Authorized Signatory Chief Financial Officer Project Director — AHSPP
DONOVAN A. LAZARUS CYDNEY SHABAZZ ALIM H. SHABAZZ
0.05 FTE allocated to AHSPP 0.15 FTE allocated to AHSPP 0.30 FTE allocated to AHSPP

Executive Oversight - Board Liaison - Final Approval 2 CFR Part 200 - PMS - Financial Controls  Reporting Program Leadership VA Coordination - Reporting - Remediation
v

Vice President Secretary Treasurer Veterans Service Officer Provost Marshall Bookkeeper / Grants Administration

Ronald Y.K. Lam Marcus DeValentino Luis Linares William Rodriquez Carmelo Diaz Existing Administrative Support
v

AHSPP GRANT-FUNDED PROGRAM TEAM
Suicide Prevention Coordinator Veteran Peer Support Specialist #1 GEElinG We"n%sjnZi‘I’t::?IoQ'St el Case Manager Veteran Peer Support Specialist #2
C°h°”1 10;) ['):a_aryE30—90 Cohort 1 + Day 30-90 Cohort 1 + Day 30-90 Cohort 2 + Day 120-180 Cohort 2 + Day 120-180
s ing + Safet '_ VA SPC Liai ST 1.00 FTE 0.50 FTE / PT-Contract Partial Year 1 Partial Year 1
creening + a eS)l/Jpervision faison = feam Peer Engagement «+ Warm Hand-Off Support Clinical Consultation * High-Risk Protocol Support Service Plans - Referrals « Case Management Expanded Peer Support Capacity
CONTRACTED / EXTERNAL SUPPORT
ik e g:nz%i':‘:; HComseHtant ProService Hawaii — PEO External Program Quality & Evaluation Consultant
Y Payroll - Benefits - Workers' Compensation - HR Compliance Annual independent quality/evaluation review

Interim case-management capacity

EXISTING ADAPTIVE FITNESS PROGRAM — SEPARATE VA ADAPTIVE SPORTS GRANT
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Michael Perkins Chris Alessi Adriana Gradillas Veteran Peer Coaches & Volunteers
Certified Adaptive Trainer Certified Adaptive Trainer Certified Adaptive Trainer Existing Program Capacity

COST-SEPARATION NOTE: Adaptive Fitness Program personnel and costs funded under the separate VA Adaptive Sports Grant are not charged to AHSPP. Shared activities must be allocated to the benefiting award with documented time-and-effort
and no duplicate charging.
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AHSPP REPORTING & ACCOUNTABILITY STRUCTURE

Position / Function

Reports To / Accountable To

Primary Responsibility

Governing Board

President & CEO / Authorized Signatory

Governance, fiduciary oversight, compliance, risk, executive accountability

President & CEO — Donovan A. Lazarus

Governing Board

Authorized signatory, executive oversight, Board liaison, final grant
approval

Project Director — Alim H. Shabazz President & CEO Day-to-day program leadership, VA program contact, performance
reporting, privacy oversight, remediation
Chief Financial Officer — Cydney Shabazz President & CEO Federal financial controls, PMS reimbursement, accounting, cost

allocation, financial reporting, audit readiness

Suicide Prevention Coordinator

Project Director

Screening fidelity, participant safety, VA suicide-prevention coordination,
Case Manager/Peer Specialist supervision

Case Manager

Suicide Prevention Coordinator

Individualized service plans, case management, referrals, participant
assistance coordination

Peer Support Specialists #1 and #2

Suicide Prevention Coordinator

Veteran peer engagement, participant support, warm hand-off
accompaniment, documentation

Health & Wellness Psychologist / Clinical Consultant

Project Director

Clinical consultation, screening/risk protocol consultation, high-risk
protocol support

Bridge Case Management Consultant

Project Director / SP Coordinator

Interim case-management capacity through permanent Case Manager
transition

Bookkeeper / Grants Administration

CFO

Grant accounting support, reconciliation, reporting mechanics,
documentation retention

External Quality & Evaluation Consultant

Project Director / Governing Board oversight

Independent program quality and evaluation review

ProService Hawaii PEO

Project Director / CFO

Payroll, benefits, workers' compensation, onboarding and HR compliance
support

GOVERNANCE PRINCIPLE: The Governing Board exercises governance and fiduciary oversight; program management remains with the President & CEO,
Project Director, CFO, and designated program leadership. Material compliance, fiscal, participant-safety, privacy/security, audit, and performance issues are
escalated through executive leadership to the Governing Board as appropriate.
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Organizational Chart Approval

Role

Name

Signature

Date

President & CEO / Authorized Signatory

Donovan A. Lazarus

Project Director

Alim H. Shabazz

Chief Financial Officer

Cydney Shabazz
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